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National Conference on SDGs Implementation Review
Sustainable public procurement underscored
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Md. Mofizul Islam, Secretary, Implementation
Monitoring and Evaluation Division, made a
presentation on the SDG target 12.7 at the
National Conference on SDGs Implementation
Review at BICC on July 4, 2018, the day one of
the three-day assemblage of ministries on their
preparation to achieve SDGs.

In the opening session, State Minister for
Finance and State Minister for Planning M.A.
Mannan MP was present as chief guest. Md.
Nojibur Rahman, Principal Secretary to the
Prime Minister, and Dr Shamsul Alam, Member
(Senior Secretary), GED, Planning Commission,
were present as Special Guests while Abul
Kalam Azad, Principal Coordinator (SDG Affairs),
Prime Minister’'s Office moderated the session.
The conference continued until July 6,2018.

It was organized by GED and Governance
Innovation Unit (GIU), Prime Minister’s Office on
July 4,2018.

After a short break simultaneous sessions
started in the afternoon. In the parallel
session-2 at Media Bazaar of BICC State
Minister for Finance and State Minister for
Planning M.A. Mannan MP was present as the
Chief Guest. Md. Ziaul Islam, Secretary, Planning
Division,  Ministry of  Planning  and
Dr. Md. Salim Uddin, Chairman, House Building
Finance Corporation were present as the

s

SV,

discussants while Dr Shamsul Alam, Member
(Senior Secretary), GED, Bangladesh Planning
Commission, moderated the session.

The IMED Secretary in his presentation
mentioned that the Central Procurement
Technical Unit (CPTU) of the Division had been
working to implement the SDG 12.7 target.

The target is to promote public procurement
practices that are sustainable in accordance
with national policies and priorities.

In his presentation the IMED Secretary
highlighted action plan, progress, initiatives,
challenges and way-out in achieving the
target.

He said the targets in connection with
sustainable public procurement has been
aligned with the current Seventh Five-Year
Plan and the CPTU has taken up mid-term and
long term strategies to reach the goal.

The Secretary also touched upon the steps to
turn CPTU into an authority and the move to
formulate Bangladesh Public Procurement
Authority (BPPA) Act and amend PPA-2006 and
the PPR 2008 with required changes in
Standard Tender Documents.

Dr. Zafrul Islam of World Bank also made a
presentation as the development partner.
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IMED Secretary receives citations from Hon. Prime Minister

On July 4, 2018, Secretary, Implementation
Monitoring and Evaluation Division, Md. Mofizul
Islam received two citations from Honorable,
Prime Minister for outstanding performances of
the Division in two categories.

The IME Division stood first securing highest
marks in implementation of the Annual
Performance Agreement (APA) for 2016-2017. The
Prime Minister handed over citation for this to
IMED Secretary at a ceremony on the occasion of
the APA Signing 2018.

The same day, Md. Mofizul Islam received another
citation as the Integrity Award from the PM for all
activities carried out in connection with
e-governance under Integrity Strategy, financial
discipline, institutional management, training on
awareness raising, drafting of law, rules, circulars
and innovative initiatives etc.

The IMED Secretary expressed his gratitude to the Hon. Prime Minister for her instruction for improvisation of activities of
the Division. He also expressed his gratitude to Hon. Minister of Planning AH M Mustafa Kamal FCA MP and State Minister
for Finance and State Minister for Planning MA Mannan MP for their overall guidance in 100 per cent monitoring of 1410

projects.

LGD Senior Secretary visits LGED e-GP Lab

e-GP growth in last fiscal year

The electronic government procurement (e-GP)
witnessed yet another successful fiscal year during 2017-2018
that ended on June 30, 2018. The spectacular growth of the
online procurement system continued in the year with value
and volume of invited tenders. The number of tenderers
registered with the system also marked a sharp rise. This was the
seventh year of e-GP operation since its introduction in 2011.
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On 16th April, 2018, Senior Secretary of the Local
Government Division Dr. Md. Zafar Ahmed Khan paid a
courtesy visit to Local Government Engineering
Department and exchanged views with the senior
officials including Chief Engineer Md Abul Kalam Azad.

It was his first visit to LGED after he had resumed his
office as Senior Secretary, Local Government Division. He
was accompanied by Director General, ASM Mahbubul
Alam, Joint Secretary, Mezbah Uddin and Deputy
Secretary Shamima Ferdous and other officials.

The Secretary visited specialized units of LGED such as
ICT wunit, Quality Control unit, e-GP Lab under
Procurement Unit, Design unit etc. When he visited e-GP
lab, Executive Engineer and Unit in Charge, Procurement
Unit, Md. Abdus Sattar mentioned that LGED is the
pioneer and started conducting electronic government
procurement since the e-GP portal was on board in 2011.

Until 30 June 2018, the number of registered tenderers
stood at 46144 while it was 33778 on 30 June 2017. The
number of tenders invited through e-GP was 102962 on 30
June 2017. It rose to 190131 on 30 June 2018 and the total
value of such tenders went up to 161869 from 91072 on 30
June 2017.

See Page # 3
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With the increase in outlays of ADP and national budget 1618

the percentage of public procurement is also increasing. ) - )

In the current national budget for 2018-2019 128888 Jun-12
expenditures for procurement purpose will go up. It is Jun-13
estimated that 80% (approx) of the development 160000

expenditure and 35% (approx) of the non-development 140000 Jun-14
expenditure of the government is public procurement. 120000 B Jun-15
The e-GP system with its wider-capacity data center is 100000

performing much better than earlier. Until now all the 80000 W Jun-16
ministries have been connected to e-GP. However about 60000 June-17
100 procuring agencies out of a total of 1324 are yet to 40000

start e-GP. By 2018 all of them are expected to be 20000 B June-18
covered. After registration they need organization admin 0

and PE user trainings provided by CPTU through Dohatec
New Media.

Post-procurement review

As part of monitoring the performance of the
existing public procurement system, the CPTU of
IMED engaged four independent individual
consultants to conduct post-procurement review
of a number of contracts under four large
procuring agencies. The agencies are LGED, REB,
WDB and RHD.

From each of the agencies 12 each contracts of
four each procuring entities were selected on a
sample basis and the consultants carried out the
post-procurement review. They captured findings
and recommendations in their final draft reports
and pointed out how much the procurements
adhered to provisions of the PPA-2006 and the
PPR-2008. On 27 June 2018, one report of one
consultant on the review of REB contracts was
presented at a workshop at IMED Conference room.

Secretary, Implementation Monitoring and Evaluation Division, Ministry of Planning, Md Mofizul Islam, spoke as Chief Guest
at the workshop about review of the draft final report of the independent consultant on the post-procurement review of 12
contracts under the Rural Electrification Board at the Conference Room of IME Division. Md. Mahbubul Alam, Additional
Secretary, Power Division, Ministry of Power, Energy & Mineral Resources, was present as Special Guest while Director
General of CPTU and Additional Secretary Md Faruque Hossain presided over the workshop. Officials of REB,IMED and CPTU
attended it.

On 10 June 2018, another Workshop on "Post-Procurement Review of 12 contracts of three Procuring Entities under the
Bangladesh Water Development Board" at the Conference Room of the IME Division. Reports on post-procurement review of
12 each contracts of LGED and RHD were presented and reviewed the same day.

CPTU’s own e-GP training venues

Secretary, Implementation Monitoring and Evaluation
Division, Md Mofizul Islam inaugurated CPTU’s own
training venues by opening one-day e-GP organization
administration training on the second floor of the
CPTU Building on April 19, 2018. Director General of
CPTU Md Faruque Hossain was also present.

Upon completion of vertical extension of CPTU
Building on the Planning Commission campus, own
training venues of CPTU was kept ready in later part of
2017.

See Page # 4 PUBLIC PROCUREMENT
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CPTU, BCC sign MoU on e-GP data center hosting

A Memorandum of Understanding (MoU) on the hosting of
e-GP data center at the National Data Center was signed on
June 24 between the Central Procurement Technical Unit
(CPTU) of Implementation Monitoring and Evaluation,
Ministry of Planning, and Bangladesh Computer Council
(BCC) of ICT Division, Ministry of Posts, Telecommunications
and Information Communication Technology.

Secretary, IME Division,Md. Mofizul Islam,and Secretary, ICT
Division Subir Kishore Choudhury, were present at the MoU
signing ceremony at the Conference Room of CPTU on
Planning Commission campus. Director General of CPTU
and Additional Secretary Md Faruque Hossain, Additional
Secretary (Admin) of IME Division AKM Badrul Mazid,
Executive Director of BCC Parthapratim Deb, Lead
Procurement Specialist of World Bank Dr Zafrul Islam,
Director, National Data Center of BCC Tarique M
Barkatullah and other officials were also present on the
occasion.

In the middle of last year, CPTU got the e-GP data center
established at the National Data Center housed at
Bangladesh Computer Council of the ICT Division. Since
then the wider capacity e-GP data has been performing
well and catering to the needs of growing number of
tenderers and procuring entities getting registered with
the e-GP system. Another e-GP data center has also been
housed at CPTU for back-up support.

The BCC has provided space and infrastructural support to
CPTU for the e-GP data center. The objective of signing of

this MoU is to specify responsibilities regarding operation,
safety, security, web services, situational obligations, dispute
settlement, connectivity etc. of the e-GP data center housed at
BCC.

The ICT based electronic government procurement (e-GP)
system has been growing fast since its introduction in 2011 in
the process of public procurement. CPTU has been expanding
e-GP under a project titled, “Digitizing Implementation
Monitoring and Public Procurement (DIMAPP)” supported by
World Bank.

Public procurement is done in line with the Public
Procurement Act-2006 and the Public Procurement
Rules-2008. Therefore, it is a must to maintain a zero
downtime of the e-GP data center.

Process to turn CPTU into
Authority continues

In a major policy decision to strengthen oversight functions
of CPTU and improve public procurement management in
the country, the government, in principle, has approved
restructuring of CPTU to turn it into an Authority.

The CPTU has been implementing DIMAPP Project and its
first component is to restructure CPTU as an Authority. On
April 22,2018, CPTU signed a contract with PWC to prepare
the draft of the Bangladesh Public Procurement Authority
Act and Organogram of the Bangladesh Public Procurement
Authority. They have already prepared the draft and now this
will go to the concerned authorities in the government.
Eventually it will be placed in Parliament.

BIGD, BCCP get
on board

BRAC Institute of Governance and Development (BIGD) and
Bangladesh Centre for Communication Programmes (BCCP) got
on board at CPTU to carry out two separate but inter-related
assignments under DIMAPPP.

On June 19, 2018, BCCP signed a contract with CPTU as the
Behavioral Change Communication Consultant to implement
a Strategic Communication Programme (SCP) under
Component 3 of DIMAPPP.

The BIGD also signed a separate contract with CPTU on June
23, 2018 as the Citizen Engagement Consultant to create
citizen engagement in public procurement under DIMAPPP.

From Page # 3

Having own training venues at the CPTU Building was under plan during the PPRP-II that ended in June 2017. Both the
Secretary and the DG, CPTU mentioned that it would be very helpful for CPTU in conducting e-GP related training in such
venues. Until June 2018, a total of 2413 officers were given three-Day PE user training at five venues of Dohatec New Media
and this is continuing. About 182 officers took one-day organization admin training at CPTU provided by the Dohatec.

The CPTU has already signed a contract with Dohatec to provide training to about 800 tenderers under DIMAPPP which is set
to begin and this kind of training will also continue later under DIMAPPP supported by World Bank.

PUBLIC PROCUREMENT
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BASIS leaders hold meeting with CPTU

.,

On April 18,2018 a delegation of Bangladesh Association of
Software and Information Services (BASIS) held a bilateral
meeting with the Central Procurement Technical Unit at
latter’s conference room.

The BASIS is a private sector national trade body for Software
and IT Enabled Service industry of Bangladesh. Established in
1997, the association has been working with a vision of
developing vibrant software and IT service industry in the
country.

The meeting discussed various issues of mutual interests.
BASIS leaders expressed the view that they were keen to
support government steps to digitize public procurement.

They also placed some demands before CPTU including
protection of local IT entrepreneurs through provisions in the
PPR, providing training to BASIS members on e-GP, PPR etc

and formation of a joint committee to prepare sample tender
documents for the IT sector.

Director General of CPTU and Additional Secretary Md
Faruque Hossain presided over the meeting. Director
(Training and Coordination) Shish Haider Chowdhury, Public
Policy Implementation Adviser (PPIA) of DIMAPP project,
AKM Fazlul Karim, and other officials of CPTU were present
on the occasion.

The BASIS delegation included Vice-President (Admin)Shoeb
Ahmed Masud, Vice-President (Finance)Mushfiqur Rahman
and Director Mustafa Rafiqul Islam. Former President of
BASIS Habibullah N Karim, Convener of BASIS e-Governance
Cell Forkan Bin Quasem, former Senior Vice-President
Mamnun Kader and former BASIS Director AK Sabbir Mahbub
were also present in the meeting.

Bangladesh Public procurement system to be assessed

An assessment of the existing public
procurement system in Bangladesh will be
conducted to see where it stands now and
what needs to be done to improve the
situation.

The Central Procurement Technical Unit and
the World Bank have jointly undertaken the
task to be accomplished through MAPS
meaning  Methodology  for  Assessing
Procurement Systems.

MAPS is a globally accepted tool to assess
public procurement systems in their entirety. It
is universal and can be used by all countries
regardless of income level or development
status.

A committee has been constituted to facilitate
the assessment work. The 11-member
committee is headed by the Director General
of CPTU having members from LGED, BWDB,
BREB, RHD, PPPA, CGA, C&AG, ACC, MoH &FW
and member-secretary from CPTU.

The assessment is expected to produce a
report which will present the existing legal
framework and system of procurement and
also what is being practiced on the ground.

It will use some indicators. Both qualitative and quantitative data will be
there. The assessment will also capture some recommendations for the
policy makers to make further improvement in the procurement system.

A meeting in this connection was held at CPTU on May 22, 2018 with the DG,
CPTU and Additional Secretary Md. Faruque Hossain in the chair. Lead
Procurement Specialist Dr. Zafrul Islam of World Bank, representatives of the
government agencies and CPTU officials were present in the meeting.

The assessment is expected to be finished by February 2019. A Special WB
mission on this started on July 22, 2018.

PUBLIC PROCUREMENT
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WB Practice Manager appreciates progress in public procurement reforms

Elmas Arisoy, Practice Manager for Solutions and
Innovations in Procurement in the World Bank’s
Governance  Global Practice, visited Central
Procurement Technical Unit (CPTU) of Implementation
Monitoring and Evaluation Division, Ministry of
Planning, on April 10, 2018.

The objective of her visit was to take stock of reforms
carried out in the domain of public procurement of
Bangladesh.

On April 10, 2018, Arisoy along with her WB team
members held a meeting with CPTU at 2:30pm.
Director General of CPTU and Additional Secretary Md
Faruque Hossain chaired the meeting while Lead
Procurement Specialist of the World Bank Bangladesh
Dr Zafrul Islam was also present.

Director, Training and Coordination, Shish Haider
Chowdhury, made a detailed presentation on the past,
present and way-forward in public procurement
landscape.

The WB Practice Manager focused on the government'’s
plan to strengthen CPTU. Arisoy expressed the hope
that necessary legal steps would be taken up in this
connection. She appreciated the reforms CPTU
implemented from 2002 till date and assured all of WB
cooperation to take it forward.

The CPTU has been implementing a project titled,
“Digitizing Implementation Monitoring and Public
Procurement Project (DIMAPPP)” with WB support since
July 2017.

RHD special foundation training for

better public service delivery

The component directors of DIMAPPP, officials of CPTU and WB were
present in the meeting.

The DG, CPTU in his introductory remarks said that CPTU was going
to implement contract management in e-GP and formulate public
asset disposal policy, reverse auction, expand citizen engagement,
achieve SDG goal of making procurement sustainable through
life-cycle cost analysis in evaluation and considering social,
economic and environmental aspects.

Arisoy met Planning Minister A H M Mustafa Kamal FCA MP and
Secretary, IME Division Md Mofizul Islam the same day.

She currently oversees the operational procurement in South Asia
Region under the Bank financed projects and works closely with the
client countries in supporting their public procurement reform
activities.

The first special foundation training course for the Sub
Assistant Engineers of Roads and Highways Department was
organized by the Bangladesh Public Administration Training
Centre at Savar for sixty days. It started on April 17,2018.

A total of 32 Sub Assistant Engineers participated in the
training. According to RHD, this is just a beginning of this
kind of training that helps in developing a set of skilled,
innovative, protective and well - groomed public servants
responsive to needs and development of the people.

This was the first long-term training for Sub Assistant
Engineers. The training was competent enough to develop
an insight into the national goals and objectives as well as
vision of RHD.

The theme of the training was "Enhancing Competencies for Better Public Service Delivery" and from this type of training the
participants gather knowledge on various concepts relating to public administration, management, development, leadership,
discipline, integrity, empathy, social and rural condition; and skills in language, information and communication technology,
e-gp and physical conditioning as well as office management.

Therefore, the special training was aimed at focusing on better public service delivery.

PUBLIC PROCUREMENT
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Second DIMAPPP implementation support mission

The Second DIMAPPP Implementation Support Review Mission was held between 13 Representatives of the selected
and 17 May 2018 at CPTU Conference Room. public sector organizations

Mofizul Islam, Secretary, IME Division, presided over the wrap-up session on 17 May  targeted under DIMAPPP, officials
2018. Director General of CPTU and Additional Secretary Md Faruque Hossain, Task ~ of CPTU and WB attended the
Team Leader of DIMAPPP Dr. Zafrul Islam of World Bank were present in the meeting.  concluding session.

MoU with NRBC Bank renewed

The memorandum of understanding (MoU) signed in
2015 with NRB Commercial Bank Ltd for receiving e-GP
payments from tenderers was renewed on 16 July 2018 at
CPTU Conference Room.

Director General of CPTU and Additional Secretary Md
Faruque Hossain, and Managing Director & CEO of NRB
Commercial Bank Rashed Maksud exchanged documents
after signing renewal of MoU with the bank for receipt of
e-GP payments. The CPTU and NRBC officials were also
present.

The DG, CPTU and the CEO of the bank spoke on the
occasion. Both of them emphasized the smooth growth of
the e-GP system with cooperation from the banks.

Until July 2018, a total of 45 banks have been connected to e-GP system under separate MoUs. About seven thousand
branches of such banks are providing services to tenderers in connection with payments under e-GP.

e-GP Help Desk support extended to
27 more SPSOs

16970

The Help Desk support has been extended to 27 newly selected public sector organizations
under DIMAPPP. The four target agencies in the earlier PPRP-II are getting help desk support
established by CPTU. The e-GP Help Desk support to them is for business hours from 9:00am
to 5:00pm Sunday to Thursday.

e-GP support

At CPTU a dedicated e-GP helpdesk has been providing support to all concerned 24 hours in 7
days in a week.

PUBLIC PROCUREMENT
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From the editor

We need development at a higher pace to reach the
national goal of 2040 to join the club of developed
nations. To that end in view the government has been
implementing the national budget including the
annual development programme (ADP) involving
large development projects. The outlays for both the
budget and the ADP have been on the rise over the
years. The value and volume of public procurement
are also increasing every year.

We know that public procurement is the corner-stone
of good governance. In order to establish good
governance in public expenditure, efficient, economic
and effective conduct of public procurement is a sine
qua non to ensure value for money.

But ensuring value for money does not mean
acquisition of any object at a cheaper price. Therefore,
analysis of the whole life-cycle cost starting from
acquisition to disposal in the process of public
procurement has become a pre-condition for its
sustainability and the value for money as well.

Such analysis also takes into consideration social,
economic and environment factors too. For example,
an item which is cheap but harmful to environment or
society will cost more if its negative impacts on
human health, ecology and future generations are
calculated.

Sustainable Procurement is a process whereby
organizations meet their needs for goods, works,
services and utilities in a way that achieves “value for
money on a whole life basis” in terms of generating
benefits not only to the organization, but also to
society and the economy, whilst minimizing damage
to the environment.
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Sustainable procurement is the agenda

Public procurement represents between 8 per cent and 30 per cent
of countries’ Gross Domestic Product (GDP). Therefore, it also has
high relevance to sustainable development.

The CPTU as a nodal office for regulating public procurement and
monitoring of adherence to act and rules has taken up an SDG
Action Plan through National Mid-Term and Long-Term
Development Plans to achieve the targets of sustainable
procurement as laid out in the current Sustainable Development
Goals (SDG) 12.7. It says, “Promote public procurement practices
that are sustainable in accordance with national policies and
priorities”

The CPTU has been implementing DIMAPP project to execute the
plans.The mid-term plans of 2017 to 2022 include restructuring of
CPTU as the Bangladesh Public Procurement Authority (BPPA) and
furthering policy reform, expansion of e-GP system, enrollment of
all  public procurement organizations, incorporation of
international tender, reinforcing monitoring skills and data
analytics, necessary amendment to PPA, PPR in line with SDG
target, continuation of capacity building and professionalization,
citizen engagement in monitoring contract implementation and
raising awareness about public procurement, e-GP and
sustainable procurement.

The long-term plans of 2022 up to 2030 include updating e-GP
with sustainable public procurement process, disclosure of public
procurement information in open data format, incorporation of all
level of procurement by e-GP and updating standard tender
documents to apply sustainable public procurement process and
practice.

We are hopeful that implementation of our planned tasks will
enable us to fulfill the target of making public procurement
sustainable in Bangladesh.
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